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Vazeni kolegové,

na valné hromadé Asociace pro vyuziti tepelnych ¢erpadel, konané 11. ledna 2022,
byla fadné zvolena nové spravni a dozorci rada. Dovolte ndam predstavit jejich Cleny.

r1 Spravni rada

Deset ¢lend nové spravni rady AVTC tvofi zastupci vyrobcu tepelnych cerpadel, ktefi reprezentu;i cca 80 % trhu.
Jedna se o vyrobce deské, némecké, $védské, japonské a dal$i. Spravni rada dostala mandat k zastupovani AVTC
a také pravomoc k provedeni zasadnich zmén v fizeni a plsobeni asociace v lobbovani, pfipravé legislativy,
vzdélavani, marketingu a dalSich ¢innostech.

Clenové spravni rady: i

Predseda Mistopredseda
Ing. Radek Cervin Ing. Lubomir Kuchynka
predseda@avic.cz mistopredseda@avic.cz
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Marketing a Finance Zahranici Strategie Vzdélani
Petr Bares Jiri Hanus Ing. Tomas Habel Ing. Richard Beber
marketing@avic.cz communication@avic.cz strategy@avic.cz education@avic.cz

finance@avic.cz

Technologie Vrty

Ing. Jiri Hvizd'ala Ing. Arch. Pavel Cihelka Ing. Jan Metlicky Ing. Pavel Hendrich
technology@avic.cz geo@avic.cz
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r1 Dozorci rada

Dozoréi rada, ktera ma na starosti dohled nad ekonomikou a téetnictvim AVTC, bude pracovat rovnéz v novém slozeni.

Clenové dozoréi rady:

Ing. Vaclav Helebrant dr@avic.cz

Pavel Hej€ik Jan Kos Marek Svacinka Imrich Drapak

r1 Jsme zastupci téchto spolecnosti:
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r1 Vize 2022+

Jak vSichni vite, aktualni ceny energii a bohuzel i vale&ny konflikt na Ukrajiné posouvaji tepelna ¢erpadla (TC) do centra
zajmu investort, projektantd, architektd i zastupcu statu. To je divod, pro¢ spravni rada zacala s pfipravou nove vize,
strategie a planu rozvoje TC v CR.

Zaijistit podporu a obhajobu tepelnych ¢erpadel pro naplnéni cili Green Deal 2022 az 2050.

Vizi AVTC je profesionalizace tymu. )
Soucasny i ocekavany rozvoj oboru vylucuje dalSi chod AVTC v reZzimu dobrovolné aktivity.

Lhotse
8516 m

Ke spinéni cilt pro dekarbonizaci v oblasti vytapéni rezidencnich Mount Everest —
budov by musely byt kotle na uhli a plyn do roku 2050 postupné 8848 M
vyfazeny a nahrazeny pfevazné tepelnymi Cerpadly R

7>

Podil technologii na teplu spotfebovaném v domécnostech. f . NORMALWEG NORD
2017 2030 2050
Jiné 67% 4,0% 96 % Nor;‘losggtel_

B Solarnitermélni energie 02% T70% 125%

Tepelna cerpadla? 32% 50% 76,9%
B Kotel na uhli 22,0 % 6.4 % 0%
B Kotel naplyn 30,0% 41.8% 0%
B Kotel na biomasu 378% 357% 81%

Zdroj: Eurostat  Analiza: McKinsey
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r1 Strategie 2022+

Strategické Ukoly jsme rozdélili do nékolika sekci. Na jejich feSeni budou pracovat specializované pracovni skupiny.

A. Strategicka sekce

+  Aktivni ucast na pracovnich skupinach ministerstva primyslu a obchodu, ministerstva Zivotniho prostedi,
Statniho fondu zivotniho prostiedi a dalSich instituci

+  Spolupréace s dalSimi asociacemi (KOZE, CAFT, SCHKT, Solérni asociace ad.)

+  Pfiprava podkladl pro dotaéni programy Nova zelena Usporam, Kotlikova dotace a dalSi

+ Lobbing na trovni ministerstvech, vlady, senatu a dal$ich organd

B. Vzdélavaci sekce

«  Pfiprava planu $koleni k ziskani osvédéeni pro instalace TC dle zakona €. 406/2000 Sb.

+  Pfiprava planu pro celozivotni vzdélavani projektantt v ramci CVKAIT )
+  Aktivni spoluprace s ministerstvem Skolstvi na podpore SS a VS studijnich obort zaméfenych na TC

C. Propagacni/marketingova sekce

*  Zabezpeceni interni i externi komunikace cinnosti AVTC

* Propagace TC (napf. rozSifeni vyrobnich kapacit vyrobcu)

+  Pfiprava pravidelného newsletteru pro ¢leny AVTC o aktivitach asociace
+  Pfiprava nového webu AVTC

D. Sekce financi a ucetnictvi

+  Uzavfeni ucetnictvi za rok 2021

+  Pfiprava finan¢niho planu na rok 2022

«  Stanoveni novych €lenskych pfispévku s rozliSenim na vyrobce, instalaéni firmy a ostatni
«  Stéhovani sidla AVTC

E. Technicka sekce

* Metodika feSeni stiznosti investord, projektantti a ufednikd na navrh nebo instalaci TC
+  Spoluprace se Statnim zkuSebnim Ustavem na ovéfeni certifikaci znaéek]'C a souvisejici legislativé
+  Pfiprava podkladl pro dotaéni tituly s ohledem na technické parametry TC pro SVT kody

F. Geo/vrtna sekce

«  Pfiprava legislativy k povoleni vrtd pro zemni TC
+  Ucast na vzdélavani instalaénich firem, projektant( a investoru s tématikou zemnich TC a vrtl

G. Zahraniéni sekce

* Aktivni komunikace v ramci European heat pump association (EHPA)
* Reporting o trhu TC, vyrobnich kapacitach a dalSich tématech pro EU a CR
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r1 Prizkum zajmu o ¢lenstvi

Chceme podékovat véem aktivnim ¢lenlim za dosavadni podporu AVTC.
Vniméame ji jako dukaz odpovédnosti za rozvoj celého oboru.

Nastinili jsme aktivity, které vedeni AVTC realizuje nebo planuie. Vyty(iili jsme vizi a strategii, jak zlepsit pozice TC
na ¢eském trhu tepelnych zdroji. Budeme aktivné propagovat obor TC a vystupovat za jeho maximalni podporu
ze strany statu.

Proto bychom Vas chtéli pozadat o dal$i podporu. Prosim sdélte nam, zda hodlate zistat (nebo se stat)

aktivnim élenem AVTC a podporit tak rist segmentu TC v Cesku. Vase finanéni prispévky budou
transparentné vyuzity pfi realizaci predstavené strategie.

*VypInénim dotazniku souhlasite se zpracovanim osobnich (daji pro potfeby AVTC.

Dékujeme Vam za dosavadni spolupraci a téSime se na dalsi.

Asociace pro vyuziti tepelnych Cerpadel.

|—‘ ASOCIACE
- PRO VYUZITI
TEPELNYCH CERPADEL
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The new board of directors and supervisory board were duly elected at the general meeting of the
Czech Heat Pump Association (AVTC), held on 11 January 2022. Allow us to present their members.

r1 Board of directors

The ten members of the new AVTC board of directors are representatives of heat pump manufacturers, representing approx.
80 % of the market. These are Czech, German, Swedish, Japanese and other manufacturers. The board of directors was
assigned a mandate to represent the AVTC and also the power to implement fundamental changes in the management and
operation of the association in lobbying, the drafting of legislation, education, marketing and other activities.

Members of the
board of directors:

Chairman

Ing. Radek Cervin
predseda@avic.cz

Vice-chairman

Ing. Lubomir Kuchynka
mistopredseda@avic.cz

Marketing and Finance Foreign Section
Petr Bares Jiri Hanus

marketing@avic.cz communication@avtc.cz
finance@avic.cz
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Strategy Education

Ing. Tomas Habel Ing. Richard Beber
strategy@avic.cz education@avic.cz

Technology Boreholes
Ing. Jiri Hvizd'ala
technology@avic.cz geo@avic.cz

Ing. Arch. Pavel Cihelka

Ing. Pavel Hendrich

Ing. Jan Metlicky
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r1 Supervisory board

The supervisory board, which is in charge of supervising the AVTC economy and accounting, also has new members.

Members of the supervisory board:

Ing. Vaclav Helebrant dr@avic.cz

Pavel Hej€ik Jan Kos Marek Svacinka Imrich Drapak

r1 We are representatives of the following companies:
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the better way to heat
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r1Vision 2022+

As you are all aware, current energy prices and, unfortunately, the war in Ukraine are making heat pumps the focus of
interest for investors, planners, architects and state representatives. This is why the board of directors has started to
prepare a new vision, strategy and development plan for heat pumps in the Czech Republic.

Supporting and advocating the use of heat pumps to meet the objectives of Green Deal 2022-2050.

AVTC'’s vision is to enhance the professionalization of its team. )
Current and expected developments in the field preclude the further operation of the AVTC as a voluntary activity

To meet the decarbonisation targets for the heating of residential
buildings, coal and gas boilers would have to be gradually
phased out by 2050 and predominantly replaced by heat pumps

Percentages of technologies providing heat consumed in households.
2017 2030 2050
Nordsattel —

Other 6.7% 4.0% 2.6% 7066 m
B Solar thermal energy 0.2% 7.0% 12.5%
2 R
Heat pumps? 3.2% 5.0% 76.9% N
M Coal boiler 22.0% 64% 0% 4%
M Gas boiler 30.0% 41.8% 0%

. Biomass boiler 37.8% 35.7% 8.1%
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r1 Strategy 2022+

We have divided up the strategic tasks into several sections, which will be carried out by specialised working groups.

A. Strategic section

Active participation in working groups of the Ministry of Industry and Trade, the Ministry of the Environment, the State Envi-
ronmental Fund and other institutions

Cooperation with other associations (KOZE, CAFT, SCHKT, Solar Association, etc.)

Preparation of source documents for the subsidy programs New Green Savings, Boiler Subsidy and others

Lobbying at the level of ministries, government, senate and other bodies

Educational section
Preparation of training plan to obtain certification for the installation of heat pumps pursuant to Act No. 406/2000 Coll.
Preparation of lifelong training plan for planners within the framework of the Czech Chamber of Authorized Engineers
and Technicians Active in Construction (CKAIT)
Active cooperation with the Ministry of Education to promote secondary school and university study fields focused
on heat pumps

Promotion/marketing section
Internal and external communication of AVTC activities
Promotion of heat pumps (e.g. expansion of manufacturers’ production capacities)
Preparation of a regular newsletter for AVTC members about the Association’s activities
Preparation of the new AVTC website

. Finance and accounting section

Closure of accounts for 2021

Preparation of financial plan for 2022

Setting new membership fees, distinguishing between manufacturers, installation companies and others
Moving the AVTC head office

Technical section

Methodical resolutions to complaints from investors, planners and officials regarding the design or installation of heat pumps
Cooperation with the State Testing Institute in the verification of certifications of heat pumps brands and related legislation
Preparation of source documents for subsidy titles with regard to the technical parameters of heat pumps for Product and
Technology List codes

Geo/boring section

Preparation of legislation to permit boreholes for ground-based heat pumps

Involvement in training for installation companies, planners and investors focusing on ground-based heat pumps
and boreholes

Foreign section
Active communication within the European Heat Pump Association (EHPA)
Reporting on the heat pump market, production capacities and other topics for the EU and Czech Republic
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r1Survey on interest in membership
We would like to thank all active members for their support for the AVTC up to now.
We see it as proof of our responsibility for the development of the field as a whole.

We have outlined the activities that are being implemented or planned by the AVTC management. We have set out a
vision and strategy for improving the position of heat pumps on the Czech heat source market. We will be actively pro-
moting heat pumps and working to ensure maximum state support for these technologies.

We would therefore like to ask you for further support. Please inform us if you intend to remain (or become) an
active member of the AVTC and thus support the growth of the heat pump segment in the Czech Republic. Your

financial contributions will be used in a transparent manner to implement the strategy we have presented here.
transparentné vyuzity pfi realizaci predstavené strategie.

*By filling in the questionnaire you consent to allow your personal data to be processed for the needs of the AVTC.

Thank you for your cooperation up to now and we look forward to working with you further.
On behalf of the Czech Heat Pump Association.
Czech Heat Pump Association.
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